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Contract Summary

Name of Proposing Organization: Integrated Community Alternatives Network, Inc.
310 Main Street
Utica, New York 13501

Title of Activity or Services: Care Transitions Intensive Case Management

Proposed Dates of Operations: August 1, 2024 — July 31, 2029

Client Population/Number to be Served: High-risk individuals and individuals considered to be hard to serve
in a community-based level of care, who are pending discharge into the community from hospital acute care,
emergency department care, or other institutionalized settings.

SUMMARY STATEMENTS

1). Narrative Description of Proposed Services
The Contractor will provide two (2) full-time Intensive Case Managers to coordinate with Department staft to
address the needs of those who face discharge from acute or emergency department care or institutionalized
settings, but who do not have the natural supports that would ensure their safety upon discharge. These individuals,
both children and adults, are defined as being at high risk of being discharged into the community with the need for
community-based or residential services that will sustain them to live independently.

2). Program/Service Objectives and Outcomes
The Contractor will work collaboratively with the Department and discharge venues to plan for the safe and
successful discharge of a patient. The Contractor will follow up with the patient for a period of 30 to 90 days post
discharge via tele-visits and face-to-face home visits to ensure satisfactory implementation of all services on the
individual’s discharge plan.

3). Program Design and Staffing Level
Two full-time Intensive Case Managers will work with a target population that will include both children and adults
of all ages, with a caseload of 15-20 at any given time.
Total Funding Requested: $1,275,885.00 Account # A 6010 6070.495-625
Oneida County Dept. Funding Recommendation: $1,275,885.00

Funding Source (Federal $ /State $ / County $):

Federal 38.39 % $ 489,812.25
State 3443 % $ 439,287.21
County 27.18 % $ 346,785.54

Cost Per Client Served: N/A
Past performance Served: N/A

O.C. Department Staff Comments: Preventive services are mandated. This contract went out for RFP and ICAN
was the awarded responder.



